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What has Maslow got to do
with IT?

In 1954 Abraham
Maslow first
published his work
outlining his
hierarchy of human
needs. The original
pyramid had five
levels. For
simplicity’s sake |
have illustrated

can either be a part of
the solution to meet
those needs or be a
part of the problem in
trying to satisfy those
needs.
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Windows theory. When presented with the problem of

students always being on myspace - now it
would be facebook - educators were
looking for a “computer solution” to kids
wasting their time on the internet. In reality
the students had all of the their basic safety
and security needs met. So their concerns
were with the middle of the pyramid. The

Internet
Explorer 8-To
Upgrade Or Not
To

Upgrade? ...

While we can argue around what goes in
each level, and Maslow himself amended
the pyramid in 1970, at the heart of the
theory is the concept of “pre potency”.
This means that you are not going to be

on Page 3

motivated by any higher-level needs until
your lower-level ones have been satisfied.
In a practical sense you will not care what
the neighbors think (social needs in the
middle of the pyramid) if you are starving to
death. You are more concerned whether

& you will be alive the next morning. This is

critical in marketing and motivational
theory where the basic safety and security
needs have to be met before you can
appeal to social status and self esteem.

What is IT and how does all this relate? IT
stands for information technology and there
appears to be the same issues for people as
well as the organizations we belong to. We
can look at organizations, schools, business
and government as living organisms with
basic security needs, social needs and
strategic needs. Information technology

prepotency needs for social and self esteem
for teenagers is huge. Facebook is just the
current tool to meet those needs. It would
have been the telephone in an earlier
generation. While we can, and we do,
block all the social networking sites, the
reality is that if we want kids off of social
sites we have to encourage them in their
self esteem needs and motivate them to the
next level of self actualization. It not just
kids messing around at school on the
internet. Employees can also waste their
time at work meeting their lower level
social needs on the internet.

Most of our time is spent helping clients
using technology to deal with the lower
level needs of the organization. The lower
level needs are the security needs of the
information technology. There is no point

Continued on Page 2...
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in implementing the “best” computer system if your
staff can not access it securely or if your customer
master file and credit card information is going to be
published somewhere on the internet. You need to
deal with the security issues first. In technology terms
that means we would want reliable computer and
network hardware that works and is secure. There
should also be a back up and recovery strategy in
place for when things happen that are totally out of
your control. There should be a plan in place for fire,
flood, theft and earthquake. Thought should also be
given for the more frequent and mundane occurrences
of power failure. This goes beyond information
technology - If you do not have a reliable foundation
for your information systems it doesn’t matter how nice
the software looks if you lose all your data.

The next level of pyramid deals with social and self
esteem needs. The social and self esteem needs for an
organization relate to the company’s mission and how
it relates to it clients, suppliers and the rest of the
public. Typically we talk about the “stakeholders”. A
website is one solution to communicating with
stakeholders. Technology can also help by providing
internet access to clients to their orders and other
helpful information. It can also be used to link staff
and vendors. Vendors could be notified of projects
and payments. The effective implementation of
internet portals and connectivity for the organization is
dependent on the solid information security
foundation. So this layer is typically addressed with
the organization’s web portal, collaboration systems,
traditional information systems such order processing
or claim processing. If formal collaboration systems
are not implemented in your organization, don’t be
surprised if your employees are experimenting with
facebook or other web collaboration services.

Finally there are the self actualization needs of an
individual or strategic needs of the organization. This
is where you get to use the technology tools to see
trends in the relationships you have with your
stakeholders. You could see that the number of orders
are increasing, but the value of the orders is declining.
There are a number of Business Intelligence and data
mining tools available; however, it is dependent on a
solid foundation of data that has been built with a
meaningful relationship of client and vendor
transactions. The data has to mirror the transactional
reality. An executive “dashboard” can be designed to
report on the key performance indicators within your
organization. The data needs to be transformed into
meaningful information; however, technology can not
replace effective insight.

Reporting All The Bits

Organizational IT needs Checklist

Basic Security needs:
Protect yourself from physical threats
Fire, Flood, Theft, Earthquake, Power failure

Protect yourself from External Internet Threats
Hackers, Malware, Computer Virus

Protect yourself from Internal Threats
Accidental File Deletion or corruption
Time Wasting Internet Activities

Social Needs:
Connect to Customers (Clients)
Website, email, on line order processing

Connect to Suppliers
Purchasing Portal (website)

Connect to Employees
Secure Remote Connections

Strategic Needs:
Monitor Progress
Executive Dashboard, Reporting

Project Trends
Business Intelligence Reporting
Data Mining Tools

What can a client expect from KDI?

We are a team of IT professionals that work as
advocates on your behalf. We have a broad
knowledge of information systems in general. We will
work with you to gain an understanding of your
organizational needs and culture. Then we can craft a
solution to meet your needs. We seek to provide the
tools and training to help our clients meet their
aspirations and goals to transform their organizations
to their highest potential.

We would like to move our clients from well run
systems to systems that are well used. To move clients
to a safer internet experience and a more meaningful
information analysis experience.

For more information contact Jason Kanigan.




Windows Internet Explorer 8
—To Upgrade Or Not To
Upgrade?

Windows Internet Explorer 8 (abbreviated IE8) is the
next version of Microsoft’s Internet Explorer web
browser, succeeding IE7. According to Microsoft,
security, ease of use, and improvements in RSS, CSS
and Ajax support compared to IE7, are its priorities
for IE8. Microsoft Internet Explorer 8 beta 2 is the
most resource intensive version of the Web browsers
to date, gobbling up more than twice the RAM of
Firefox 3.01. According to a Florida-based
independent software research firm the researchers
found that IE8 used about 380MB of memory during a
10-Website test using multiple browser tabs. In
comparison, IE7 took up around 250MB and Firefox
3.01 took up only 159MB. IE8 also required 171
concurrent threads to complete the test, compared to
65 for IE7 and 29 for Firefox. The researchers also
speculated that Microsoft has designed IE8 to take
advantage of the multi-core processor architectures of
the future, an approach that could be "overwhelming"
to current single and dual core PCs.

One day after Microsoft released the second public
beta for Internet Explorer 8, users have reported
issues with its installation and sites and services that
are incompatible. While such behavior is expected of
beta software, some problems appear to exist within
Microsoft services themselves. In addition, Microsoft
IE developers on a blog explain how IE8 users
running Windows XP SP3 will not be able to
downgrade back to IE7 without uninstalling the
service pack first. Depending on which version of
Windows a person has, 32-bit or 64-bit edition, it will
require specific steps to either install or remove the
browser. For example, Windows Vista users must be
running SP1 before installing IE8 Beta 2. Other known
issues with IE8 beta 2 can be found in Microsoft
Knowledgebase article 949787, which include a long
list of third party vendors

With the pain involved in the upgrade it leads one to
ask if in fact the end user should dump IE8, and go
with a more reliable web browser like Mozilla’s
Firefox 3.0.1, or try something new like the Google
Chrome web browser.

Jaret V. Lewer

Microsoft Outlook PST
File Limit

On occasion we get a call to migrate or recover
someone’s mail. While technically we can recover all
the bits the mail file (PST) has been corrupted. Jaret
Lewer gives us some background on this issue.

If you use Microsoft Outlook, then your PST file could
become corrupt when it exceeds the 2GB limit that
was placed on it from Microsoft.

Versions of Microsoft’s Office starting from Outlook
97 all the way to Outlook 2002 have a 2GB limit to the
database that contains all your e-mails, calendar
appointments, as well as all of your contacts.
Unfortunately there is nothing that can be done by
Microsoft or any Network Administrator to increase
the size of this database. As | have been a witness to
this, if you or your Network Administrator does not
keep an eye on the size of your PST files within your
organization, then one day you could find out that
Outlook will not open and your PST database is
corrupt. Once corruption takes place your Network
Administrator will have to run a couple of utilities to
try to restore the PST file so that there will be little to
no data loss. This is never a complete guarantee that
the utility will work, and it is recommended that every
so often you either purge your PST database by
deleting old e-mails that you would no longer need,
or archiving them for future reference.

However Microsoft’s Outlook 2003 and later uses a
PST file format capable of storing Unicode data that
has no theoretical size limit but a practical limit of 20
GB.

The best solution if you find yourself coming up to the
2GB limit on your computer is to upgrade your
Outlook to a newer version, either Outlook 2003 or
later. This will be the easiest & quickest method for
you and your Network Administrator. If you don't
have Outlook 2003 or higher versions, then you can
split the oversized PST file into several smaller files,
but this requires more work, and is inconvenient to
manage for the end user as they would now have to
manage multiple PST files instead of just one.




Services We Offer:

General Network Repair and Troubleshooting
Network Design & Implementation

Disaster Recovery

Virus Protection & Removal

Network Security

E-mail & Internet Solutions

Wireless Networking

Spam Filtering

Storage Solutions and Offsite Data Storage
Web Design/Hosting

IBM iSeries Software Development/Management
Web Based Application Development (LAMP)

Some Thoughts on Technology

Heavier-than-air flying machines are
impossible.—Lord Kelvin, President of the
British Royal Society 1824—1907

I think there is a world market for about five
computers.—Thomas Watson Sr., founder of
IBM 1943

The Edsel is here to stay.— Henry Ford 11 to
dealers, 1957

640K (of computer memory) ought to be
enough for anybody. — Bill Gates,
cofounder of Microsoft, 1981

There is no reason why anyone would want a
computer in their home.—Kenneth Olsen,
founder of Digital Equipment Corporation,
1981

The Americans have need of the telephone,
but we do not. We have plenty of messenger
boys. — Sir William Preece, chief engineer
of Britain's General Post Office, 1876

The last bits

We did not send out a newsletter over the summer as
many clients were on vacation. Now that everyone is back
to work and back to school it is time to put focus back on
our projects.

Our staff did not spend the whole summer on vacation!
We hosted our third NetSentron Summit and prepared for
a large update to the NetSentron. If you would like a
copies of the Summit CD are available for the asking. Just
contact our office. A major project was also started on
web based application development. The results of the
project will be reported in one of the next newsletters.

We have also prepared a white paper titled: Five
considerations for selecting an Internet Content Filter. It
is buyers guide on what to look for when selecting a
content filter. With internet security threats increasing in
variety we need to think beyond a plain firewall and anti-
virus software for protection. Contact KDI for a copy of
this report. A pdf is available to be sent by email or a
hardcopy is available to be sent by fax or mail.




